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CIRCULAR NO. BEN/KOL/41
        TO ALL UNITS / MEMBERS 
              DATE: 31.12.2018
WELCOME- 2019
In the recent memory, the year 2018 was one of the most remarkable year for the Banking Sector as a whole. The year started with a Rs. 14000 crore fraud in Punjab National Bank that related to Letter of Undertaking (LOU) perpetrated by Nirav Modi and Mehul Choksi and the year ended with the Government taking step forward to merge Bank of Baroda, Dena Bank and Vijaya Bank against all odds for which the UFBU went on a day strike on 26th December 2018. The Bank, in the name of Cash Efficiency Project and 360 degree solution, bypassing the bilateral forum, unilaterally introduced an Outsourced model in 24 centres covering seven circles which includes 5 centres in our Circle covering Burdwan and Siliguri module and in Barrackpore CAC. The concerned Modules protested and demonstrated continuously for 32 days at a stretch and after intervention of RLC(C), a favourable order was obtained that the issue is bilateral and the concerned parties involved can only deal with the matter after bilateral discussion. 
The Circle Association also staged continuous protest and demonstration for more than 3 months on the unilateral and arbitrary decision of the Bank to dismantle Central Accounts Office, Kolkata. The Agitation launched jointly with the Officers’ Association was further intensified into Dharna and Sit on Hunger Strike under the banner of Joint Action committee (JAC) which was later withdrawn on the interference of both Staff and Officers’ Federations at the request of the Corporate Centre to them. Though the struggle should have been launched earlier as the Balance sheet related work had started being shifted since 2013 in a gradual manner and in 2017 entire shadow Balance sheet was worked out at Mumbai and CSPPC  work got shifted in early 2017 but the Circle Union was not reported in time by the concerned functionaries of such clandestine developments.   
The glimpses of notable achievements made by the Circle Union are furnished herein below.
· The Dispensary and Canteen have been retained at CAO, where a decision was taken by the Corporate Centre to close them permanently. Doctors’ service since terminated by the Corporate Centre was cancelled and Doctors were reappointed. The Dental outfit was also retained by our sustained struggle.
· The Bank has clarified that the Award staff transfer policy is guided by Sastry Award and Industry level and Bank level settlements and as per the e-circular CDO/P&HRD-IR/13/2016-17 DATED 02.05.2016, the transfer of award staff is not to be guided by the provisions of rotational transfer under sensitive positions.
· After the PNB Scam, a direction came from the Bank to transfer all Award staff members. But the Circle Union took up the cause and only allowed job rotation in this regard.

· The Federation Council in its meeting held on 21st April 2018 at Trivandrum decided unanimously to forego all personal incentives on cross-selling and to credit the same to Commission account of the Bank. The communication in this regard was made by the Staff Federation to the Hon’ble Chairman of the Bank. The Circle Committee also adopted the same Resolution in its Circle Committee meeting held on 19.08.2018 at Jadavpur University campus. Its effect came in later when DFS itself wrote to all PSBs to account for the commission earnings from Insurance Products as profit of the Banks.
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· After persuasion by the Staff Federation the Bank has since instructed the Circles  to take care that in case of complaints against any staff member, proper investigation should be carried out before arriving at any conclusion regarding the fault of the employee and transfer should not be used as the first tool of punishment without carrying out proper investigation and giving a chance to the employee to present his / her submission.
· The Circle Union could stall the transfer orders of more than 300 staff of above the age of 57 years under 5 year transfer policy which the Bank  issued on the basis of circular on People Risk Management issued on the backdrop of PNB scam. The Circle Union had instituted an RTI in the matter and could stop all the transfer orders of more than 300 affected members.
· The Circle union first took up the case of carryover of LFC Block with the Staff Federation to be implemented for Award staff as it is extended by the Bank to the  Supervising staff and with the apt leadership of the Staff Federation, the facility of carrying over of  LFC Block  has also been extended to Award staff members  by the Bank.
· Inclusion of District Head Quarter centre for opening up of Dispensary where  the criterion of minimum 100 staff is not available, was taken up by the Circle Union in the CCC meetings in 2016 to include the number of pensioners who also avail the facility and to earmark several RBO centres  for setting up of Dispensary. Ultimately the matter was taken up by the Staff Federation with the Bank and by its intervention, in-principle clearance has been given by the Corporate Centre to open Dispensaries at RBO centres by taking into account the number of Pensioners.
· Regarding the treatment at places other than Headquarter as was extended to Supervising staff, the Circle Union took up the matter with the Federation and on its intervention the same facility was also extended to award staff members. Subsequently the same benefit was extended to dependant family members on intervention of the Staff Federation at the behest of the Circle Union.
· Bank had outsourced the post of Control Room Operator in the Circle. But the Circle Union vehemently opposed it and took up the matter with the Staff Federation and by the effort of Staff Federation, the Bank has agreed to recruit Control Room Operator alongwith   Guard, Pharmacist and Armourer.

· Bank arbitrarily opened a portal seeking application from the members who are willing to be transferred to Port Blair without consulting the Circle Union. We created a roadblock and stopped its implementation and had urged the Circle Management to formulate a policy in this regard after due consultation with the Circle Union.
· At our instance, the Circle Management had opened a portal where the Guards who have been posted very inconveniently could apply online in the vacancies at available branches. Our initiative to ease the problems faced by Guards has been resolved to a great extent as considerable number of Guards have been transferred on matching branches. We are still on the job to totally resolve the issue. 

· The Circle Union has been continuously pursuing with the Circle Management and the Staff Federation to absorb temporary canteen employees under the outsourced agency to ensure payment of minimum wages to them, considering the paltry sum they had been receiving through Local Implementation Committee. The negotiation to work out the policy for the benefit of the temporary canteen employees is still continuing.
· Standardization of reasonable charges /cost of medical treatment which was long overdue has been done.

· The issue of increase in cost of uniform for subordinate staff members was taken up with the Bank and it has been enhanced. Now the enhanced stitching charges will be approved by the Bank very shortly.
· With the constant effort by the Circle Union, the actual overtime payment towards demonetization was released for all the eligible staff members. The payment was even released much after the Corporate Centre deadline i.e. 31.03.2018, last released in month of September, 2018. 
·  Working Committee Meeting of NCBE West Bengal State Federation was held in Kolkata on 26.08.2018
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· NCBE Sikkim State conference was held with grandeur in Gangtok on 16.12.2018 in the presence of Com. S.K.Bandlish, the General Secretary of NCBE, Com. Rajesh Tripathy the Chief Secretary and Com. S.P. Behera, President of SBISA.
· Defence Representative Workshop has been organized to groom young talent for safeguarding the interest of accused members.
· Responding to his request for transfer, Bank Management posted Com. Samir Das of Tamluk Railway Station Branch to a remote branch, far away from his house putting him in dire distress. But with the intervention of the Circle Union, Bank Management was compelled to change his place of posting near his residence.
· Only after intervention of the Circle Union, the Bank Management was compelled to withdraw the suspension order of Com. Naresh Choudhury. But even after the withdrawal of the suspension order, he was posted at a very far-off branch. Then the Circle Union further intervened to compel the Management to change his place of posting near his residence.
· WELFARE MEASURES :

·  Rs 3.00 lacs was donated by the Circle Union to Kerala Relief Fund after the havoc flood thereat.
·  Books and Study materials were distributed to poor but meritorious Medical students as an ongoing process till they attain the Degree.
· The CSR activities, Blood Donation camps and other Social activity programmes were organised in all Modules.

· Farewell programme for retiree members of three Modules viz. Kolkata, CCG, and S-24 Parganas. is organized every month centrally at our Union office, 13, Crooked Lane, Kolkata from November, 2017.

·  Immediate help of Rs. 10000/ to the bereaved family of our deceased member to meet contingency expenses has been extended by the Circle Union.
· Immediate help of a sum of Rs.50,000/- to the member who has been suffering from critical illness viz. Kidney Transplantation, Liver Transplantation, 4th degree stage of cancer and Rs.1.00 lac to the staff member who has undergone stupendous expenditure of  Rs. 25 lacs and above has been since meted out by the Circle Union.
· The Circle Union took up the issue of setting up of Homeopathic Dispensary at LHO even though the provision was not there in the Bank. The Circle CGM had since agreed to start it at LHO on pilot basis when the matter was taken up in the last two Circle Consultative Meetings and the entire process is going on.
· Free Ambulance service was made available for the members of SBI family and its dependant members for transportation from Railway station / Airports to Hospitals. The Ambulance service was flagged off by our Deputy Managing Director, Shri Partha Pratim Sengupta. 
 The year 2018 passed leaving behind a lot of upheavals in the Financial Sector and more particularly in the Banking Sector of the Indian economy.  Shri Urijit Patel had to step down as RBI Governor due to a rift between the Government and the Central Bank. The Government wanted the RBI to comply on issues like Central Bank’s autonomy, transferring of RBI’s excess reserves to the Government kitty and relaxing the PCA framework for 11 Public Sector Banks. The Government’s sudden announcement on proposal to amalgamate three Public Sector banks- viz. Bank of Baroda, Vijaya Bank and Dena Bank came as a surprise. This decision to forward the amalgamation proposal to the Bank’s Boards was taken in the meeting of the Alternative Mechanism body chaired by the Finance Minister, Shri Arun Jaitley. The imposition from the top and without addressing the systemic challenges of bad loans, the NPA ratio of the amalgamated entity will be higher (than the present NPA ratio of BOB and Vijaya Bank individually) at 5.71 %. Surprisingly, it is to observe how will it show or deliver the desired growth in the banking operation. This is just a ploy of the Central Government to divert the attention from the rising NPA and poor health of the PSB and to push the Public Sector banks towards privatization. The United Forum of Bank Unions gave a clarion call for one day strike on 26th December, 2018 against the merger and amalgamation of three banks which was a thunderous success.
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The Indian Public Sector banks are under severe crisis due to increasing stressed assets and RBI is not sparing any of the Bank which makes default in the required parameters. The analysis done by CARE rating agency says that still two quarters are needed to get the clear picture of the Banks. Free license are being given to the Corporate houses to open Private banks, Small banks and Payment banks etc. thus an attempt to weaken the PSBs. 

The financial crisis in one of the big names in the non-banking financial space- IL&FS Financial Services is threatening to a possible liquidity crisis. The task of tracking the web and pyramid of IL&FS investments is proving to be a Herculean task  which points to cumulative losses of more than Rs 90,000 crore. 

The Financial Resolution and Deposit Insurance (FRDI ) Bill 2017, which was introduced in Lok Sabha in August 2017 had to be withdrawn by the Government succumbing under severe pressure from the Bank Unions and from all corners to safeguard the interest of customers.
The Bipartite Settlement is still lingering where the Bank unions have rejected the IBA’s offer of 8% hike against 6% earlier. The proposal to introduce variable pay, which will be linked to return on assets and operating profit as part of overall 8% wage hike has been rejected by UFBU. The issue of fractured mandate in case of officers has also created a deadlock.
Our Bank after merger with its five Associate Banks and Bhartiya Mahila Bank became a unified entity and after consecutive loss due to the merger could be again on the track to be the   leader in the Banking front. Our Chairman’s new initiative “Abhivyakti” an employee engagement initiative and “Nayi Disha” are   great headways towards improving the quality of customer service in our Bank as well as to create skilled workforce. Our Kolkata Circle has been excelling in various parameters and maintaining its significant position pan India through sustained efforts and contributions of each and every employee is a commendable achievement.

We must aim to keep the premier position of our Bank as well as of our Circle intact and also strengthen our mighty Organization which is going to complete its 100 years in July 2020. It has been decided by SBISA that apart from the concluding centenary ceremony, the opening ceremony will be organized in Kolkata on the 10th July 2019 for which we need to show our united organizational zeal and fervor and maintain our unity and solidarity in very sphere to make such a historical event a memorable one. We are also going to organize HISTORIC YOUTH CONVENTION on 3rd February 2019 at Mahajati Sadan, Kolkata and urge upon all members to muster strong to make it a grand success.
Let us march ahead with full commitment and confidence in the NEW YEAR 2019.
With warm New year Greetings,
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