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CIRCULAR NO. BEN/KOL/39
        TO ALL UNITS / MEMBERS 
             DATE: 26.11.2018
AGITATION AGAINST OUTSOURCING OF CASH DEPARTMENT JOBS

AND CURRENCY ADMINISTRATION CELLS (CACs)

AGITATION AGAINST THE DISMANTLING OF CENTRAL ACCOUNTS OFFICE 
(CAO), KOLKATA

&

ACHIEVEMENTS OF THE ALL INDIA SBI STAFF FEDERATION

We have issued circular nos. BEN/KOL/36 & 37 dated 29.08.2018 & 15.09.2018 respectively on the issue of Outsourcing of our Core jobs viz.  Cash Department Procedure & Currency Administration Cells undertaken unilaterally by the Bank without taking the All India SBI Staff Federation into confidence and implementing in twenty four (24) centres across the Country including five(5) centres in our Circle in Burdwan and Siliguri Module in the name of Cash Efficiency Project. 

As you are aware that in regard to outsourcing the only areas where our Staff Federation agreed bilaterally and signed a Memorandum of Settlement with the Bank Management on the 29th August 2009 were as under:

1) Outsourcing of Bank’s maintenance work at all branches / offices / establishment / residential complexes and

2) Outsourcing of cash replenishment in ATMs and also introduction of total outsourced model of ATMs.

We had strongly taken up with the Circle Management to desist from implementing outsourcing of our perennial jobs and instructed concerned branches to create a roadblock thereby stopping the Bank Management from implementing Cash Efficiency Project in the name of outsourcing. We had given a lightening call for agitation in the concerned branches of both the Modules which continued unabated for 32 days without any positive  response the from Bank and  ultimately we moved to the Regional Labour Commissioner (Central) for his intervention. This burning issue was also taken up by us with the Staff Federation, expressing our serious concern about the job security of our future generation and the consequential negative impact on the future of the Trade union movement. The snatching away of our Core jobs by the Bank Management in a very calculated manner will endanger our existence and drastically reduce future prospects of recruitment as well. We are extremely glad that our mighty Federation took up the issue on strong terms with the Corporate Centre and requested to keep in abeyance till it is settled through bilateral discussion.

In the proceedings of the joint discussion held on 26.10.2018 before the RLC (C) in the matter of dispute raised by us over abolishing the work of regular nature being done by permanent staff, the RLC (C) directed the bank to resolve the issue through bilateral discussion / agreement with the Staff Federation. This direction from the RLC (C) is a great achievement by us against the backdrop of unilateral decision taken and clandestine approach adopted by the Bank Management by outsourcing our core jobs.

We congratulate all our valiant comrades who on a continuous basis participated in the agitational programme for 32 days at a stretch thus showing our organizational strength that we cannot leave any stone unturned to achieve our goal whenever Bank Management takes unilateral decision on any issues concerning us.
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DISMANTLING OF CENTRAL ACCOUNTS OFFICE, KOLKATA:

We were extremely shocked to learn that the Bank had been unilaterally and arbitrarily carrying out the systemic dismantling of the Central Accounts Office, Kolkata without any discussion at the Federation level or at the Circle level with both the stakeholders viz. Staff Federation and Officer’ Federation or Staff Association and Officers’ Association of this Circle. Since 1928, the Central accounts Office, Kolkata was entrusted with the compilation and finalization of whole Bank’s balance sheet till last year. Besides this the quarterly and half-yearly profit and loss accounts related jobs, accounting of whole Bank Income / Expenses, management of specimen signatures of SBI officials, allotment of Branch clearing Code and many other jobs were performed here. Provident Fund, Pension, Gratuity and family Pension related jobs were also performed here by staff / officers having expertise in such jobs. The Bank, thus, ignoring the legacy of city of Kolkata and above all of the state of West Bengal, unilaterally decided to dismantle CAO, Kolkata leaving behind insignificant and miniscule jobs here and opening front to transfer staff / officers indiscriminately.

Both the Association started protests/ demonstrations in front of CAO from 27th   July’2018 but even after three and half months of regular protests this yielded no positive response from the Bank Management. It was further decided to form JOINT ACTION COMMITTEE (JAC) from both the Associations and stage SIT-IN-DHARNA from 15th November 2018 in front of CAO Kolkata. JAC has decided to sit on HUNGER STRIKE from 26th November, 2018 onwards till our demands are met.

Our Circle has been instrumental in raising many issues concerning members which were taken up by the Staff Federation during the Bipartite Meeting held on 20th October 2018, The Bank immediately took up the issues on the instance of the Staff Federation and circulars / instructions have been sent to all circles on issues as under:
a) Victimisation by way of Transfers:

Quote-“The concerned functionaries were instructed to take care that in case of complaints against any staff member, proper investigation should be carried out before arriving at any conclusion regarding the fault of the employee and transfer should not be used as the first tool of punishment without carrying out proper investigation and giving a chance to the employee to present his/her submission. “Unquote 

b) Increase in Capability level of clerical staff:
It was raised in the meeting that in some cases award staff employees are being allotted Capability level of 7 or 8 in CBS which is a grave security risk and against the service conditions. It was reiterated by the bank that no clerical staff should be assigned capability level above 5 in any case in CBS.

c) Promotion to Record Keeper cum Cashier :

The Bank on the request of the Staff Federation has sought feed-back from various Circles to arrive at the  approximate number of candidates eligible for promotion under Merit channel and Normal channel as per the eligibility criteria vide e-circular CDO/P&HRD-IR/102/2015-16 dated 03.03.2016.
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d) Commissions Earned through Cross Selling :
You are aware that on 21st April in the Federation Council Meeting held in Trivandrum, it was decided unanimously to reject all personal incentives on cross-selling and to credit it to Commission Account of the Bank. From All India SBI Staff Federation a communication in this regard was made to the Hon’ble Chairman of the Bank. The Staff Federation also addressed a comprehensive letter to the DMD&CDO in letter no. FED/GS/2018/55 Dated 10.10.2018. We are glad to inform that under constant persuasion of the Federation to address this most itching issue, the Bank has since perceived the deep-rooted problem and has decided that all the business through YONO viz. MF purchased , Credit card issued , Demat accounts opened, SBI Life and General policies sold etc shall be counted as branch’s business and all the commission earned through business booked shall be allocated to respective branch’s commission account instead of personal incentivisation. Our demand has started seeing the result on gradual process.
e) Exclusion of Award Staff from Sensitive Positions: Clarifications

The Bank has clarified that Award staff transfer policy is guided by Shastri Award and Industry level and Bank level settlements and as per the e-circular CDO/P&HRD-IR/13/2016-17 dated 02.05.2016. The transfer of award staff is not to be guided by the provisions of rotational transfer under sensitive positions.

f) Staff : Award
Post –Merger Payment of Salary & Allowance to e-ABs Employees

(Vide Circular no. CDO/P&HRD-PM/48/2018-19 dated 26.10.2018)

In e-ABs Special Pay of Armed Guards and the Graduation Allowance / PQP was paid as per the Industry Level Bipartite Settlement. Post-merger, they are still getting the same Graduation Allowance / PQP / Special Pay which they were getting earlier in e-ABs before merger. However, as per terms and conditions of merger, they are eligible for these allowances as per SBI Service Conditions subject to acceptance of Career Progression in SBI. The comparative status of allowances is placed as under-

	Post carrying Special Pay ( Ranking for DA, HRA & Superannuation benefits)
	Paid in e-ABs as per Industry Level Settlement
	As in SBI w.e.f 01.11.2012

	Armed Guard
	Rs.390/-
	Rs.630/-

	Special Pay for Graduation and Professional Qualification ( Payable after reaching maximum in the Scale of Pay)

a) 1st yr after reaching maximum

b) 2nd yr after reaching maximum

c) 3rd yr after reaching maximum

d) 4th yr after reaching maximum

e) 5th yr after reaching maximum
	Rs.410/-p.m  

Rs. 800/- p.m

Rs. 1200/- p.m

Rs. 1620/- p.m

Rs. 2010/- p.m
	Rs. 450/- p.m

Rs. 900/- p.m

Rs. 1350/- p.m

Rs. 1800/- p.m

Rs. 2250/- p.m


In view of the above, the competent authority has approved payment of the Special Pay to Armed Guards and the Graduation Allowance & PQP to eligible employees of e- ABs as per the service conditions applicable in SBI in accordance with the terms of merger.

f) Canteen employees :


We have taken up the issue of canteen employees of our Circle with the Circle Management and also with the Staff Federation so that such employees may be absorbed under the outsourced agency with payment of minimum wages as applicable in different parts of the State. This will enhance their wages considerably from the paltry sum in comparison to that they had been receiving through Local Implementation Committee of branch/ offices.
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g) Healthy Work Environment :
By noticing the most ominous trend of suicides committed by our employees under duress or under pressure of workload we call upon all our members to withdraw themselves from the Whatsapp group created by the superiors in the Bank to percolate instructions down the line as this is not the official platform to pass on instructions. They are also instructed not to communicate to their superiors even through Whatsapp in matter concerning even their own interest. 

h) Late Sitting on Regular Basis: 
We have always been instructing our members not to sit late in branches / offices to complete work unless they are officially requisitioned for the purpose of completion of work or attending to customer service. The members are again instructed to follow the time discipline and not to sit late in branches / offices for completion of work unless requisitioned by the appropriate authority. We reiterate that we are governed by regulated working hours and moreover the late sitting adversely affects the work-life balance of staff. Bank also totally discourages late sitting and stresses upon work-life balance in activity of the staff members.

With revolutionary greetings
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