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CIRCULAR NO. BEN/KOL/37
        TO ALL UNITS / MEMBERS 
             DATE: 15.09.2018
CASH EFFICIENCY PROJECT

OUTSOURCING OF CORE JOBS

AGITATIONAL PROGRAMME
You are aware that we had issued Circular no. BEN/KOL/36 Dated 29.08.2018 on the burning issue of Outsourcing of our Core Jobs of Cash Department jobs and Currency Administration Cell (CAC) in the name of Cash Efficiency Project and 360 Degree Solution and a lightening call was given from the desk of the undersigned to start all out Agitational programme in concerned branches of the Modules viz. Siliguri Module, Burdwan Module and Bidhannagar Module which is still going on unabated and the sustained struggle has already completed its 17th day of demonstration today. We congratulate all our valiant comrades for their unstinted dedication and commitment to take forward the agitation with full strength and courage.

 We had strongly taken up the issue with the Circle Management expressing concerns on various parameters and the risk it will entail in future about our own existence by opening doors for the Outsourcing agencies in our core activities leading to great reputational loss to the Bank as well. The Bank had on its own, without going through Bilateral Forum or through Agreements with the Staff Federation had introduced Outsourced model in as many as 24 centres in seven Circles including 5 centres in our Circle. We have again given a letter to the Circle Management mentioning the extant laid down guidelines of the Bank on Cash department jobs as well as Currency Administration Cell related jobs/ Process manual which is still in vogue and there is no fresh/ revised instruction/ circulars/ guidelines of any changes in System & Procedures to be followed in our jobs.

We had also raised the issue with the All India SBI Staff federation expressing our serious concern about the job security in the Bank specially for future generation and consequential impact on our Trade Union movement in the bank. We are extremely glad that our mighty Federation has taken up the issue in a very strong term with the Corporate Centre requesting to keep in abeyance all such unilateral instructions conveyed to different Circles till the issue is settled bilaterally.

We reproduce hereunder the text of letter No. FED/ GS/2018/47 dated 07.09.2018 addressed to the Deputy Managing Director & Corporate Development Officer, SBI, Corporate Centre, Mumbai and letter no. GS/KOL/371 Dated 13.09.2018 addressed to the DGM & CDO, LHO, Kolkata.

Meanwhile, State Bank of India Officers’ Association (Bengal Circle) have come forward on our request to extend their fraternal support to our genuine cause against such unilateral move of the Circle Management  
Our Agitational Programme by way of Gate demonstration after working hours in the concerned branches viz. Siliguri S.F. Road, Alipurduars in Siliguri Module and Burdwan, Durgapur and Asansol branches in Burdwan Module and Barrackpore branch in Bidhannagar Module will continue as usual in an unabated manner until further instruction. Massive postering should be done in RBOs/ branches as our protest against the Bank’s unilateral decision. Our members must create blockade and resist all sorts of moves of the Bank Management to implement the policy of outsourcing in the branches as above. This struggle is very vital for our existence and the struggle must go on.
With revolutionary greetings,
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LETTER NO. FED/GS/2018/47 DATED 07.09.2018
The Dy. Managing Director &


Corporate Development Officer,

State Bank of India, 

Corporate Centre, 19th Floor,

State Bank Bhawan, Madame Cama Road,

MUMBAI–400 021.

Dear Sir

CASH EFFICIENCY PROJECT

OUTSOURCING OF CORE JOBS
We are pained to note that Bank is going ahead with the outsourcing of cash movement between Bank’s branches and Currency Chests/Specialised Currency Administration Branches/CACs through private vendors, cash vans and security guards, despite our repeated requests to desist from such moves.

2. In this connection, we invite your attention to our letters No.FED/CC/DMD&CDO/2015/194 dated 02.11.2015 and No.FED/CC/DMD&CDO/2016/01 dated 16.06.2016, on the above subject, copies of which are enclosed for your ready reference. The observation of the management, as advised vide enclosed letter No.CDO:IR:527 dated 27.01.2016, that the activity (i.e. job of remittance between Bank’s branches and Currency Chest/Specialised Currency Administration Branches/CSCs is not a ‘CORE Activity’ as per RBI’s guidelines on outsourcing, is not acceptable and is in total violation of provisions of bilateral agreements between the Bank and Federation on Cash Department Procedures.

3. You are also aware that the above issue is being discussed by us with the Corporate Centre Management in the subsequent informal as well as formal meetings since then. We have also taken up this issue in the last Central Bipartite Meeting held on 6th March 2018. But, we are shocked to learn that the Bank has sent instructions to managements of some of the administrative circles for outsourcing of Cash Department jobs such as processing, packeting, bundling and shrink wrapping of currency notes, which are relating to core areas of normal banking services.

4. It will be out of context to mention here that the cash department procedures are well established in the Bank and in tune with the changing needs, several modifications and amendments were so far made in the cash department procedures by the bank only through bilateral understandings/settlements with us. We are also duty bound to inform that we have agreed for outsourcing with regard to work relating to cash replenishment of ATMs and introduction of total outsourced model of ATMs alone and not for work relating to core areas of normal banking services.

5. Hence, we once again request you to kindly intervene and arrange for sending immediate instructions to all the Circles concerned to keep the outsourcing of processing and remittance of cash in abeyance till such time the issue is settled bilaterally.

6. Please acknowledge receipt of this communication and advise us the developments in this regard.

7. Please treat the matter as EXTREMELY URGENT.  
With best regards,

Yours sincerely,

Sd/-

(SANJEEV K. BANDLISH)

GENERAL SECRETARY 
----------------------------------------------------------------------------------------------------------
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LETTER NO. BEN/KOL/370 DATED 13.09.2018
The Circle Development Officer

State Bank of India,

Local Head Office,

Kolkata

Respected Madam,

CASH EFFICIENCY PROJECT

OUTSOURCING OF CORE JOBS

Please refer to your letter PER /1946 dated 07.09.2018 on the captioned subject.

2.
In this regard, we bring to your kind attention on the laid down instructions of the bank on the Cash Department Procedures which are well established in the bank and are in tune with the changing needs and whenever any amendments and modifications were made that were done through bilateral understandings / agreements with the Staff Federation. The bank has come out with two circulars on Cash Department Procedures – S&P/YSB/367 dated 15.12.2007 and S&P/SKB/59 dated 15.05. 2012. These two circulars clearly and elaborately envisage the procedures on packeting and bundling of note packets, responsibilities of various functionaries working in cash department and cash remittance.

A. PROCEDURES:

a) Preparation of packets and bundles of notes of denomination below Rs. 500/- and those above Rs. 500/-

b) Preparation of fractional bundles

c) Taking over of cash by Cash-in-charge / Special Assistant/ any other Authorised official.

d) Procedure for receiving cash from Cash-in-charge etc.

e) Responsibility of Cash-in-charge i e Cash Officer/Special Assistant/ Authorised official and Assistant Cash/ Single Window Operator preparing the note packets.

B. CASH REMITTANCE:

a)
RBI to Currency Chests for fresh notes and Re-issuable notes.

b)
SBI branch to SBI branch.

It is to mentioned that the Bank subsequently revised instruction on Cash remittance vide circular S&P/SKB/59 dated 15.05.2012 which inter alia states that “All notes in the denomination of Rs.100/- and above received from Hand Balance branch by the Currency Chest branch should proceed through Note Sorting Machine as prescribed by RBI for checking their authenticity / genuineness and fitness before depositing the same in the Currency Chest”.

3. The Cash department jobs is the core activity of the Bank and any modifications / changes in nature of its activity are done only through bilateral agreement. It may be recalled that in regard to outsourcing, the Bank entered into settlement with the Staff Federation on

a) Outsourcing of Bank's maintenance work at all branches / offices / establishment/ residential complexes etc. and

b)  Outsourcing of Cash replenishment in ATMs and introduction of total outsourced model of ATM. 

But surprisingly the Bank made departure from its stand and unilaterally outsourced the part of cash department jobs and of Currency Administration cell without going for settlement /agreement with the Federation.

4.  
The Bank has unilaterally sent instructions to five branches viz. Siliguri S.F Road and Alipurduar branches in Siliguri Module and Burdwan, Durgapur and Asansol branches in Burdwan Module for outsourcing of Cash Department jobs such as processing, packeting, bundling and shrink wrapping of currency notes which relates to core areas of normal Banking services. Furthermore, in Barrackpore branch apart from outsourcing of Cash Department jobs viz. processing, packeting, bundling and shrink wrapping of currency notes, the movement of cash between Bank’s Hand balance branch and Currency Chests branch / CACs through private vendors, Cash vans and Security guards has already been rolled out in full-fledged manner. It needs to be clearly mentioned that the Bank had last come out with the circular no. NBG/ S&P-CAC/12/2016-17 dated February 01, 2017,  which clearly states that delivery of remittance to Hand Balance branches and Pick up of surplus cash for Hand balance branches during the day are to be done by the permanent staff of the CAC but the departure of the bank from the laid down circular / guidelines is shocking to us and it has created confusion in the mind the staff as no specific circular has been issued by the Bank as regards to change in Cash department Procedure.

5.
As referred in our earlier letter, GS/KOL/367 dated 27.08.2018 we have already raised the issue with our Staff Federation and meanwhile the Staff Federation has strongly taken up the issue with the Corporate Centre and asked for sending immediate instructions to all Circles concerned to keep the outsourcing of processing and remittance of Cash in abeyance till such time the issue is settled bilaterally.

Therefore, you are requested to send suitable instruction to the concerned Modules to desist from going ahead with outsourcing of Core jobs in branches and CAC till the issues are settled at the appropriate level. It may not be out of place to mention that the above guidelines and circulars issued by the bank from time to time are very much in vogue even today for the staff members working in cash department or in Currency Administration Cells.

Yours faithfully,

Sd/-

General Secretary

