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CIRCULAR NO. BEN/KOL/36
        TO ALL UNITS / MEMBERS 
           DATE: 29.08.2018
OUTSOURCING OF CORE JOBS

CASH DEPARTMENT PROCEDURE, CURRENCY ADMINISTRATION CELLS (CAC)

CASH EFFICIENCY PROJECT
In every Policy making decisions of sensitive issues such as Outsourcing of Core jobs the All India SBI Staff Federation is to be taken into confidence and through the Bilateral Agreement such decisions are brought into force. As you are aware that the Memorandum of Settlement was signed by the Bank Management with the All India SBI Staff Federation on the 29th August 2009 and it was agreed as under:
1) Outsourcing of Bank's maintenance work at all the branches / offices /establishment /residential complexes and

2) Outsourcing of cash replenishment in ATMs and also introduction of total outsourced model of ATMs.
But the recent development is a rude shock to us. In the name of Cash Efficiency Project and 360 Degrees Solution for end to end movement, the Bank has unilaterally introduced an Outsourced model in 24 centres covering seven Circles which include five initially branches in our circle also, without going through the bilateral forum by way of Settlement with the All India SBI Staff Federation. At present they have rolled out the outsourced model in a skeleton manner in Siliguri S.F. Road, Alipurduars and Burdwan branches which we have strongly resisted. The Bank has also introduced the outsourced model in Barrackpore CAC under the 360 Degrees Solution end to end movement.

We have raised this burning issue strongly with the Circle Management in strong terms and have brought to their notice that the Cash Department Procedure -Modified Instruction for Preparation and handling of Note Packets was prepared after discussion with the Staff Federation. The modalities were fool proof and secured and now that the Bilateral forum has been bypassed and an Outsourced model of Cash department job is being put in place. This step will render our permanent position surplus and put our Premier position of the Bank towards reputational loss also. We have categorically informed about our decision of resorting to agitational path to combat the Management's ill motive.

We have also taken up with the Staff Federation expressing our serious concern as it will dent the future of our coming generation by taking away our job security in the bank where the prospects of recruitment of staff will drastically be reduced in the days to come thus badly affecting the future of the Trade Union movement in our Bank. 

We, from our Circle Association, have taken all the issues and have started agitational programme by way of massive postering in branches / RBOs and Gate demonstration after working hours in the concerned branches through a lightening call to all our members.

All our members must rise to the occasion to resist any kind of ploy of the management that will endanger our existence and snatch away our permanent job. 

We reproduce hereunder the text of letter No.GS/KOL/365 and GS/KOL/367 dated 24.08.2018 and 27.08.2018 addressed to the Circle Development Officer, LHO, Kolkata and the General Secretary, All India SBI Staff Federation on the captioned subject, the contents of which are self-explanatory.

With revolutionary greetings,
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GENERAL SECRETARY
----------------------------------------------------------------------------------------------------------
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Letter No. GS/KOL/365  DT. 24.08.2018
The Circle Development Officer,

State Bank of India,

Local Head Office,

Kolkata.

Respected Madam,

OUTSOURCING OF CORE JOBS

CASH DEPARTMENT PROCEDURE, CURRENCY ADMINISTRATION CELLS (CAC)

CASH EFFICIENCY PROJECT

Please refer to our letter No. GS/KOL/360 dated 07.08.2018 on the captioned subject. In this connection, we had a detailed discussion with the Chief General Manager on the issue on 27th August, 2018 and appraised him of our stand on the issue.

2. 
You are aware that the Bank has taken recourse to abolishing the core jobs of regular work so long being done by Cashiers at Currency Administrative Cell and at few Currency Chest Branches in Siliguri Module and Burdwan Module.
3. 
In terms of the settlement with All India State Bank of India Staff Federation, the areas which can be outsourced by the Bank includes:

a) Outsourcing of Bank’s maintenance work at all the branches / offices / establishment / residential complexes etc. This will include all type of sweeping, washing, cleaning, polishing etc of toilets, floors, wooden & glass surfaces, carpets, furniture and fixtures etc. It would also include maintenance of all electrical fittings/appliances, generators, lifts etc plumbing, painting, air conditioning, gardens, open area around offices/residential complexes and/or any work for proper upkeep of the Bank’s own or leased movable and immovable properties.
b) Outsourcing of Cash Replenishment in ATMs and also introduction of total outsourced model of ATMs.

4.
Unfortunately, the Bank has gone ahead undermining the bilateral form of Agreement on outsourcing policy in the Bank and has closed down the Currency Administrative Cell at Barrackpore Branch and resorted to outsourcing the entire jobs which are of perennial nature. In branches like Asansol, Burdwan in Burdwan Module and in Siliguri and Alipurduars branches under Siliguri Module, the Bank has gone ahead with the outsourced model in the Cash Department thus bypassing the Cash Department Procedure, a time tested and fool proof modalities worked out for working in Cash Department. The process manual of Currency Administrative Cell (CAC) and the Cash Department Procedure clearly depict the role of support staff in respective areas.
5.
All India SBI Staff Federation has been apprised of the detailed framework of new model and we have been directed to strongly oppose the unilateral decision of the Bank in this regard as the Federation is also taking up the issue with the Corporate Centre. Therefore, we are left with no choice but to go on agitation in the concerned Modules viz. Bidhannagar Module, Siliguri Module and Burdwan Module, starting with postering and demonstration against the arbitrary decision of the Bank.

6.
You will appreciate our stand taken on this sensitive issue of outsourcing of core jobs as this will eventually open up a situation where the permanent nature of jobs will be snatched away by outsiders thus jeopardizing the interest of the Bank and more importantly giving way to reputational loss to the Bank.

Yours faithfully,

Sd/-

GENERAL SECRETARY
========================================================== 
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GS/KOL/367  DT. 27.08.2018
The General Secretary,

All India SBI Staff Federation,

Chandigarh.

Dear Comrade,

OUTSOURCING OF CORE JOBS

CASH DEPARTMENT PROCEDURE

CASH EFFICIENCY PROJECT

Further to our DO letter No. 01 dated 27.08.2018 (copy enclosed), we have to inform that we have given a letter to the DGM & CDO, LHO, Kokata (Copy enclosed) expressing our anguish and resentment on the unilateral decision of the Bank in outsourcing Core Jobs of the Cash department procedure and have directed the concerned modules to go for the agitational programme starting with the massive postering and demonstration (copy of letter enclosed) from today onwards.
2. We are still of the considered opinion that the Staff Federation can only intervene and desist Bank from going ahead with the outsourced model in the name of “Cash Efficiency Project” as this issue is a bilateral one where Staff Federation is a party to such Agreement on outsourcing of any new kind of activity in the Bank. If this initiative of the Bank is allowed to be fully implemented, it will eventually close down the doors of our key functional area and also will gradually scale down the requirement of permanent staff in the Bank and certainly reduce our bargaining power.
3. In view of the above, and considering large scale uproar among rank and file, we have no option but to create a roadblock through the path of struggle to this anti-employee policy implementation of the Bank and therefore, request you fervently to take up with the Corporate Centre and stop Bank from taking unilateral decision on sensitive issue of outsourcing Core jobs bypassing the Bilateral forum and most pertinently the Cash Department Procedure which was last revised after consultation with the Staff Federation.

Comradely Yours,

Sd/-

GENERAL SECRETARY 
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