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CIRCULAR NO. BEN/KOL/30
      TO ALL UNITS / MEMBERS 

  DATE: 10.05.2018
As you are aware that the purpose of selling various products under Cross-selling is aimed at improving the Bank’s other income and profitability. This is to retain selective customer base and emphasize on maintaining relationship with them as well as focus on increasing other income of the Bank. But the very essence of Cross-selling business is defeated these days due to the major shift in the thought of the Bank Management. The intimidation and coercion meted out by some Controllers / BMs to our members to garner Cross-selling business and moreover the individual incentives involved in Cross-selling have created sharp resentment / dissatisfaction amongst the rank and file. This has been an irritant issue throughout the Circle for a long time.

In such a situation, in the Federation Council Meeting held on 21.04.2018 at Trivandrum the entire house discussed the issue and an epoch-making decision was taken at the Council Meeting to request the Bank to credit the incentives earned by the membership of the Federation through Cross-selling / marketing of various JV products of Bank to the Commission A/c of the Bank. Therefore, we urge upon all our members to abide by the decision taken by the Federation Council on 21.04.2018 to focus our attention to increase the profitability of our Bank and to protest against the present system of individual incentivisation on Cross-selling of joint venture products. 

We reproduce hereinbelow the text of our Federation letter No. FED/GS/2018/30 dated 08.05.2018, addressed to Hon’ble Chairman, State Bank of India, Corporate Centre, Mumbai, and the Resolution of the meeting, contents of which are self explanatory.
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GENERAL SECRETARY 
----------------------------------------------------------------------------------------------------------------FED/GS/2018/30








Date : 08.05.2018

The Chairman, 

State Bank of India,

Corporate Centre, 18th Floor,

State Bank Bhavan,

Madam Cama Road

MUMBAI – 400 021.

Respected Sir,

GROWTH & PROSPERITY OF THE BANK

INITIATIVE OF THE FEDERATION
The Bank, being the premier bank in the country, has declared losses for the first time in the history of the Bank, primarily on account of the revised provisioning norms. Presently, the banking industry on the whole is being shown in poor light due to the alarming increase in NPAs and also the frauds that came into light. We are also aware that regaining confidence with the public and improving the business performance of the Bank are the present prime target of the Bank.

2.
We are aware that Bank has introduced cross selling to have an edge over other banks in the most competitive environment and also with a target to increase the profitability of the Bank. The Bank had initiated promoting the products of its subsidiaries like SBI Life, SBI General Insurance, SBI Mutual Fund, etc. not only with the above objective but also to provide valuable customer services under one roof. But the other income of the Bank has not increased to the expected level as observed from the balance sheet of the last few years.
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3.
The above issues were elaborately discussed in the recently held Council Meeting of the Federation on the ways and means to meet the above objective and the Council of the Federation has unanimously decided and resolved as under:

(i) To give a clarion call to its membership to work towards the betterment of the Bank in all spheres including Customer Service.

(ii) To request the Bank to credit the incentives earned by the membership if the Federation through selling/marketing of various products under Cross-selling to the Commission A/c. of the Bank.

4.
The resolution unanimously passed by the Council of the Federation in its meeting held on 21st April 2018 at Trivandrum is enclosed for your kind information and perusal.


With best regards,

Yours faithfully,

Sd/- Sanjeev K. Bandlish

GENERAL SECRETARY.

----------------------------------------------------------------------------------------------------------------
	ALL INDIA STATE BANK OF INDIA STAFF FEDERATION

COUNCIL MEETING HELD ON 21.04.2018 AT TRIVANDRUM

RESOLUTION

This Council of All India State Bank of India Staff Federation in its meeting held on 21st April 2018 at Trivandrum, after threadbare discussions, felt the need to maintain the premier position of the Bank and that every effort is to be made by all the Staff of the Bank to increase the business as well as the income of the Bank, which will ultimately increase the profitability. The Federation, as a responsible trade union, is committed to the betterment of the Bank and its employees.

In view of the above, it was further elaborately discussed on the ways and means to meet the above objective and the council of the Federation has unanimously decided and resolved as under:

(i) To give a clarion call to its membership to work towards the betterment of the Bank in all spheres.

(ii) To request the Bank to credit the incentives earned by the membership of the Federation through selling/marketing of various products under Cross-selling to the Commission A/c of the Bank.



